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transformation
Thank you very much for your business and support in 2016. We also want to thank our team of dedicated employees 
who worked very hard this year to bring meaningful changes to how we serve customers. Our success is dependent 
on our customers and we are working with purpose to transform our company to better deliver products, services, 
technology, and innovation today and in the future to ensure your success.  

Fiscal year 2016 was a year of change with new leadership and a renewed strategic vision for the future. We are 
focused on the essentials of a successful cooperative: dedication to safety, a strong balance sheet, profitability, and 
adding value to our customers as your trusted advisor. 

The year was likely the most challenging year in well over a decade for our cooperative and at our customer’s gate. 
For fiscal year 2016, revenues increased $7.4 million or 3% vs 2015. This increase in sales could not offset declining 
margins due to lower commodity prices. Net Savings for the year was $779,752, down $2.3 million vs 2015. Despite a 
difficult environment, Viafield plans to return a $1,250,000 allocation in non-qualified patronage to members. We will 
also pass through 199 deductions of $2,110,673 to our members.  

To navigate the future, we continue to focus on our transformation and the essentials for success. The management 
team and board of directors spent time this year defining our strategy and developed a renewed Vision, Mission, 
and Core Values to guide Viafield into the future.. Simply put, our Vision is to focus on the customer and be your local 
trusted advisor in all aspects of the farming operation. By helping our customers succeed, Viafield will succeed. We 
also continue to take steps to maintain balance sheet strength and focus on profitability by managing expenses 
and staffing prudently. While these are challenging times, Viafield has entered them in strong financial position. This 
position allows us to continue investing in the future. 

Viafield is making critical asset improvements in speed, space, and capabilities. This year we finished a $2.5 million 
upgrade at our Manly grain facility adding a new dump pit, leg, and scale, providing market leading dumping speed. 
The board also approved a $7 million project consisting of a new 10,000 ton dry fertilizer plant and seed treatment 
facility in Randalia Iowa.  This facility will replace aging assets and serve the market with the latest in speed and 
blending technology. We continue to invest in our feed business adding a new high speed mixer in Elgin increasing 
the support our growing and profitable feed business. Viafield is making mindful decisions to divest underperforming 
and non-core assets. This year we announced the sale of our C-store in Clermont Iowa. It was a win-win for our 
employees and the community as the new owner 
will invest in the location for the future and 
provide the highest level of service. Our objective 
is to focus not only on the next few years, but also 
for the next generation of cooperative owners 
and customers. 

As we continue our transformation in fiscal 
2017, you can expect Viafield will not change 
the basic tenets of our long cooperative history: 
to be committed to being a financially sound 
company adding value to our owners today and 
for the future. Again, thank you for your support 
and patronage in 2016 and we look forward to 
serving you again in 2017 and beyond.

Rick Matt
Board Chairman

Chris Ludwig
Chief Executive Officer
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OUR
VISION

OUR
MISSION

Serve as the trusted advisor for
the customer of the future
through our talented team by
delivering products, services,
technology and innovation
ensuring their profitability
and ours.

Committed to be the full-service
provider of choice, enhancing the
success of our customers, team
and communities.

OUR
VALUES
Ethical:  We embrace honesty
& integrity in everything we do

Knowledge:  We seek out new
information and ideas to deliver
solutions to customers.

Service-oriented:  We are
committed to responding
to others needs in a timely
and accurate manner.

Teamwork:  We are respectful
and supportive while
communicating openly
and engaging others.

Leadership:  We are positive and
professional while acting 
strategically
and embracing change.

Results:  We are accountable and
efficiently execute to build 
sustainable growth and 
profitability.



Statement of Savings

Sales
Cost of Goods Sold
Gross Savings on Sales
Other Revenue
Total Gross Revenue

Operating Expenses, Including Interest

Savings before Income Taxes
Income Taxes
	 Current
	 Deferred

Net Savings

$245,254,138
229,629,324

15,624,814
16,988,237
32,613,051

30,081,734

2,531,317

219,302
(796,210)

$3,108,225

Patronage Dividends
	 Deferred - Non-Qualified
Retained Savings
Net Savings

Savings Retained
Deferred - Non-Qualified
Patronage Rates
	 Grain
	 Merchandise & Services
	 Agronomy
	 Petroleum
	 Feed

1,500,000
1,608,225

$3,108,225

$1,608,225
1,500,000

1.1 Cents/BU
6.32%
1.54%

3.19 Cents/Gal
1.19%

2015Statement of savings

distribution of net savings

Patronage allocation

$252,689,651
238,440,825

14,248,826
15,875,102

30,123,928

29,256,442

867,486

28,750
58,984

$779,752

1,250,000
(470,248)
$779,752

$(470,248)
1,250,000

1.24 Cents/BU
5.72%

1.17%
2.83 Cents/Gal

1.22%

2016



Balance Sheet

2015

Cash
Receivables
    Notes & Contracts
    Trade-Net of Allowance for Doubtful Accts
    Grain in Transit
    Other
Marketable Equity Securities
Inventories
    Grain
    Merchandise
    Petroleum
Prepaid Commodities
Prepaid Expenses
Deferred Income Taxes

Total Current Assets
    Working Capital
Available Term Revolver
    Adjusted Working Capital

Land
Buildings and Equipment
	 Total Land, Buildings and Equipment
Accumulated Depreciation
	 Undepreciated Cost
Construction in Process
	 Net Property, Plant and Equipment

Long-Term Notes & Contracts

Equity in Other Organizations

$150,314

79,616
7,200,433

1,133,112
312,156

1,175,142

6,332,194
16,892,709

763,075
1,436,510

26,985
99,831

35,602,077
16,522,206
2,605,494

$19,127,700

$1,339,676
75,639,778
76,979,454

(36,893,583)
40,085,871

6,809,153
46,895,024

$279,241

$20,237,847

Property, plant & equipment

Other assets

investments

Current assets 2016

$3,880,915

95,232
6,339,049

868,750
397,840
1,571,136

3,679,026
10,040,738

714,858
1,080,115

59,715
24,169

28,751,543
7,813,334

10,000,000
$17,813,337

$1,564,033
85,786,326
87,350,359

(41,853,903)
45,496,456

522,487
46,018,943

$37,975

$20,432,830

Total Assets $95,241,291 $103,144,189



Balance Sheet

Current liabilities

Checks Written in Excess of Bank Balance
Current Maturities of Long-Term Debt
Current Maturities of Capital Lease
Notes Payable-Operating
Demand Notes
Payables
    Trade
    Customer Credit Balances and Prepaid Sales
    Unpaid Grain
    Margin Account
Accrued Expenses
    Interest
    Payroll
    Property Taxes
    Income Taxes
    Other
    Patronage Dividends Payable
Total Current Liabilities

Notes Payable
Capital Lease Payable

Total Long-Term Liabilities
Accrued Pension Costs
Deferred Income Taxes

Long-term  liabilities - Net of current maturities

$1,127,719
214,000

1,156,843
0

2,516,440

3,012,216
1,565,139

6,288,638
550,640

105,177
1,469,010
1,025,001

0
49,048

0
$19,079,871

$10,901,278
12,065,284

22,966,562
3,248,238

784,969

Member’s Equity - Capital Stock

	 Class A & B
	 Subscriptions
    Local Preferred
    Regional Preferred
    Allocated Patronage Dividends
    Non-Qualified Deferred Equity
    Paid in Capital
    Accumulated Other Comprehensive Income (Loss)

    Equity from Acquisition
    Retained Earnings
Total Member’s Equity

508,800
47,782

6,407,235
8,585,988

1,500,000
3,655,402

191,688
(8,794,853)

18,254,816
26,707,691

$57,064,549

20152016

Total Liabilities and Member’s Equity $103,144,189

$1,610,339
200,000

1,208,745
0

2,411,877

5,076,641
1,373,811

4,398,622
2,546,088

85,336
1,086,810
896,702

0
43,238

0
$20,938,209

$1,708,428
10,856,539

12,564,967
1,131,319

603,399

504,000
47,485

6,225,111
8,484,233

1,250,000
5,159,591

191,688
(6,346,782)

18,254,816
26,233,255

$60,003,397

$95,241,291
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